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CPDLab - Continuing Professional Development Lab
The two-year CPDLab project, started in October 2011, aims to improve the quality of ICT-related Continuing
Professional Development available to teachers, school leaders and other school staff, and help schools
become effective learning environments by offering a portfolio of training courses directly related to the
needs of teachers in the future classroom.
The project partners are: European Schoolnet (EUN), Belgium; Istituto Nazionale di Documentazione,
Innovazione e Ricerca Educativa (INDIRE), Italy; Portuguese Ministry of Education and Science - DireçãoGeral da Educação (DGE), Portugal; Finnish National Board of Education (FNBE), Finland; the Norwegian
Centre for ICT in Education (NCIE), Norway; and the University of Oulu (UOULU), Finland.
http://cpdlab.eun.org

Future Classroom Lab
The Future Classroom Lab is created by European Schoolnet, its supporting 30 ministries and industry
partners, to help visualise and test how conventional classrooms and other learning spaces can be easily
reorganised to support changing styles of teaching and learning. Results from a ‘family’ of related European
Schoolnet projects, such as iTEC and CPDLab projects will particularly be made available and sustained as
part of the Future Classroom Lab initiative.
http://fcl.eun.org
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Introduction
The CPDLab project (http://cpdlab.eun.org) offers training
courses for secondary schools in three areas:
1.

Interactive Whiteboards;

2.

eSafety;

3.

Future Classroom Scenarios.

There are different combinations of the courses available to suit
the needs of teachers, teacher trainers, school management
and policy makers.
The development of the courses is funded by the European Commission and coordinated by European
Schoolnet (http://www.europeanschoolnet.org), a network of 30 Ministries of Education.
The courses have been designed by Ministries of Education and expert teachers from Finland, Norway,
Portugal and Italy, together with the University of Oulu (Finland) and European Schoolnet (EUN, Belgium).
Each of the courses is designed in a flexible, modular style, to help participants attending the courses to
take back some or all of the modules to fit with local training needs.
The courses will be offered through European Schoolnet’s Future Classroom Lab (http://fcl.eun.org) in
Brussels. The courses will be delivered in English. To check on course availability and to register your
interest: http://fcl.eun.org/training
On behalf of the CPDLab project partners and course development expert teachers, we hope you find the
courses of great value for both your personal and professional development.
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Summary of the CPDLab training
courses
TRAINING COURSE TOPICS

Course 1:
Interactive Whiteboards (IWB)

Course 2:
eSafety

Course 3:
Future Classroom Scenarios

Pedagogical use of IWBs
in the classroom

eSafety in everyday teaching
and learning

Teaching and learning activities
for the future classroom

Education sector: Secondary Schools – middle and upper

TRAINING DELIVERY OPTIONS

OPTION ONE:
1 to 2 day courses

Selected course modules will be offered as 1 to 2 day training courses.
These 1 to 2 day courses will be offered to suit different audiences: policy makers
and school management; and teachers and teacher trainers.

Available:
from autumn 2012

OPTION TWO:

Each course will be offered as a 5 day training course from Summer 2013.

5 day courses

Ideally suited to teachers and teacher trainers responsible for cascading training in
their own school, region or at national level.

Available: from June 2013

Eligible for Comenius in-service funding

All courses will be delivered at the European Schoolnet’s Future Classroom
Lab in Brussels and the course language will be English.
Check courses at: http://fcl.eun.org/training
Future options: as teachers/teacher trainers are trained, they can take the courses
back, and adapt some/all modules to ﬁt in with local training models and deliver
locally.
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General information
What are the CPDLab training courses?
The CPDLab courses are being developed as part of a small,
two-year project, supported by the European Commission’s
Lifelong Learning Programme as a Comenius Multilateral
Project. The courses are in the areas of:
1. Interactive Whiteboards – making the most of your IWB, a pedagogical approach
A wide range of Interactive Whiteboard courses exist today. Many of these are linked to vendors
and are delivered as part of the initial purchase of equipment. IWB teacher communities have built
up around this training, to encourage the sharing of ideas and are particularly active within subject
disciplines. However, recent research supported by Ministries of Education in European Schoolnet’s
Interactive Whiteboard Working Group shows that there is a lack of a generic pedagogically-based
IWB course.
2. eSafety – bringing eSafety into everyday teaching and learning
There is a wealth of information on different issues related to being safe online, and within each
member state there are websites to download relevant information. There are also training courses
addressing specific issues such as cyber-bullying. Research has however confirmed there is still
limited training for schools on eSafety, which has contributed to the launch of a pilot for a schools’
eSafety Label and has inspired the development of this CPDLab course covering a wide range of
issues.
3. Future Classroom Scenarios – implementing new teaching and learning activities in the
future classroom
The third course is linked to the iTEC project (http://itec.eun.org). This four-year, pan-European
project is focused on the design of the future classroom. Divided into phases, the project will deliver
a range of innovative learning activities and validate these via pilots in over 1,000 classrooms across
Europe. The CPDLab project is developing training around these validated learning activities in order
to spread and disseminate best practice.
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Who are the courses for?
The CPDLab courses are aimed at secondary schools. The main audience for the training will
be teachers and trainers involved in continuous professional development within their school,
region or country. Some modules may be of more interest to senior management and policy
makers and the courses will be designed in a modular style to enable different learning
pathways according to the needs of different groups.

Where are the courses held?
The courses will be offered through European Schoolnet’s Future Classroom Lab, a fully
equipped, reconfigurable, teaching and learning space that is part of the European Schoolnet
office in Brussels. The courses will be delivered in English. To check on course availability and
to register your interest: http://fcl.eun.org/training. CPDLab project partners are looking at
local training delivery models and the requirements for translation.

Why should you attend?
The CPDLab training courses offer professional development for today’s teaching challenges
and the classrooms of the future. The courses will help you:
Make better use of new technology in the classroom;
Engage students with technology to improve results;
Consider the ever-increasing importance of eSafety in teaching and learning;
Try new approaches with your peers from across Europe;
Explore possibilities in a fully equipped Future Classroom Lab.

What type of professional development is offered?
For teachers and teacher trainers attending the courses, and for Ministries of Education,
regions, schools sending teachers and teacher trainers on these courses, they will provide:
Practical, hands-on workshop style training that includes opportunities to rethink and
discuss evolving practice with peers from across Europe.
Learner-centred activities and examples that participants can take back and apply to
develop teaching and learning styles within their classroom and school.
Expert trainers leading the courses, bringing examples of best practice and
experience of working with different teachers’ groups, with different levels of skills,
and from different countries.
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What funding is available to help attend the courses?
For the Option One training courses involving selected modules from the CPDLab courses, some of these
two-day courses are offered through the Commission’s eTwinning network (www.etwinning.net). Please
check with your local eTwinning National Support Service for availability.
For the Option Two complete five-day CPDLab training courses, an application is being made for these
courses to appear on the Comenius in-service training database (http://ec.europa.eu/education/
trainingdatabase). These courses will be offered from summer 2013. Applications to receive a grant to
attend one of the five-day courses appearing on the Comenius in-service training database should be
made through your relevant national agency.

Feedback from eTwinning teachers participating in short two-day courses in the Future
Classroom Lab:

“Great desire to return to repeat the experience of taking a course in the Future Classroom Lab.”
“Warm thanks again: this seminar made me more confident; I could think about creativity and
develop my own IWB resources.”
“A wonderful experience of collaborating, sharing and enjoying! I’ve met wonderful people, very
competent and open-minded!”

Training Courses for Secondary Schools
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CPDLab Course 1 - IWB
Making the most of your interactive whiteboard
– a pedagogical led approach
This is a generic, pedagogy-led interactive whiteboards (IWB) course.
It assumes that delegates already have a baseline knowledge of IWBs, and complements the technicalled training that is typically delivered to schools and their teachers following the investment in interactive
whiteboard technology.
The CPDLab course is looking to extend
this to fully exploit teaching and learning
opportunities offered by IWB technologies.
The CPDLab course focuses on:
Communication and
collaboration;
Multimedia projects for students;
Assessment and technology;
Lesson structures and resource
creation.
All of the modules look at how the participating teachers will apply the new knowledge, methodology,
tools, and experience in their classrooms and enhance the learning experience for the student.
The course outline shown on the next page sets out all the modules combined together to offer a complete
5 day training course. As explained above, selected course modules are also available as one to two-day
training courses.
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IWB: outline programme (5 day course)
Course: the pedagogical use of interactive whiteboard technologies in secondary schools
Day One
1

IWB: Knowledge, Skills and Understanding

Duration
6h

Audit of current skills.
Best practice examples of activities on the IWB.
Research and evidence on the effective use of IWB.
Explore: high quality resources available on the Internet;
IWB in your speciﬁc subject; how to involve the student in your lessons.
Review online communities with IWB resources.
Understand key copyright issues.
Day Two
2 (part one)

Communication and Collaboration: Integration within the classroom

3h

Incorporate a range of IWB-linked technologies and student devices,
considering how they can be used within the classroom.

(6 h option)

Discuss the topic ‘Bring Your Own Devices’/‘Bring Your Own Technology’– ‘BYOD’/’BYOT’
in the classroom setting.
Look at how other web based initiatives (e.g. social media) can be used.
2 (part two)

Communication and Collaboration: Beyond the Classroom

3h

Explore the beneﬁts/challenges of sharing across classrooms.
Experience live links to another classroom.
Explore sharing platforms and conferencing tools.
Develop project ideas.
Day Three
3

Assessment using Interactive Technology in the Classroom

6h

Understand different types of assessment.

(3 h option)

Use of hardware and software for assessment in the classroom.
Student self-assessment.
Role of questioning and dialogue within the classroom.
Explore the role of the student in the classroom.
Bring Your Own Devices – ‘BYOD’ – in the classroom setting and assessment opportunities.
Day Four
4

Resource Creation

6h

Adapt existing resources and begin to create at least one new resource.
Evaluate existing resources and looking at what could be done better.
Discuss: What makes a good lesson using the interactive whiteboard?
Explore lesson structures and different learning schemes for better learning results.
Share observations and present resources for peer review.
Day Five
6

Planning, Presentation and Delivery

6h

Explore professional development needs and plan for personal development for effective use of the IWB.
Enhance ability to create new resources for the IWB using appropriate software.
Develop presentation and delivery skills and understand how to involve students in lessons.
Share observations and present resources for peer review.
Optional

Interactive Whiteboards in Your Speciﬁc Subject Area

module

Ten top tips for your subject; locating new resources and ideas; practitioners.
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IWB – course outline

Me
and my
school

Day 1

Day 2

Day 3

IWB: knowledge,
skills and
understanding

Communication
and
collaboration

Assessment
using
interactive
technology in
the classroom

Audit of Skills, Best
practice examples
(module 1i)

IWB skills
audit

Knowledge
and skills

Exploring online
communities, more
complex skills
(module 1ii)

Integration within
the classroom
(module 2i)

Different types
of assessment
(module 3i)

Integration
In and outside
classroom

Collaboration
beyond the
classroom
(module 2ii)

Day 4

Resource
creation

Locating materials
for lessons
(module 4i)

Assessment
opportunities

Different types
of questioning
(module 3ii)

Day 5

Planning,
presentation
and delivery

Planning for
classroom
and school
development
(module 5i)

Resource
Creation

Adapting and
creating resources
(module 4ii)

Me and
my school

Presentation
and delivery

Sharing and
presenting
resources
(module 5ii)

The CPDLab, 5-day courses are included in the Comenius-Grundtvig training database. You can apply for
a Comenius in-service training grant for teachers through your National Agency.
Course 1: The pedagogical use of Interactive Whiteboard technologies in the classroom
Dates: 1-5 July 2013
Reference number: BE-2013-250-001
URL: http://tiny.cc/cpdlab-iwb
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CPDLab course 2 - eSafety
eSafety – Improved safety in schools
One of the central challenges for schools is the adoption of Web 2.0 technologies and the increasing use
of mobile technologies, the Internet and social media in education. The online world can be a confusing
place for both teachers and students. It is difficult to know how to be a safe user and at the same time
enjoy and make use of all the possibilities that the Internet brings.
Both teachers and parents have a role in educating young people to use the Internet and social media
safely and to be responsible users. Teachers need more information and knowledge to support and teach
young people to be safe while using different tools and being online. They also need to know how to
protect their own online privacy and how to handle threats in the classrooms, where students can use new
technology to invade a teacher´s privacy.
The eSafety course aims to help schools become safe learning environments while using ICT. The content
of the course is directly related to the key eSafety issues relevant to teachers in the classroom.
The CPDLab course focuses on:
Bringing eSafety into everyday teaching and learning;
The importance of critical thinking and reflection;
An eSafety programme for your school – the eSafety label;
A practical approach to take forward.
All of the modules look at how the participating teachers will apply the new knowledge, methodology,
tools and experience in their classrooms and enhance the learning experience for the student.
The course outline shown on the next page sets out all the modules combined together to offer a complete
5 day training course. As explained above, selected course modules are also available as one to two-day
training courses.
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eSafety: outline programme (5 day course)
Course: eSafety – Improved safety in Schools
Day 1

eSafety in the 21st century – perspectives and context

Duration

1

Introduction – eSafety in your school

2.5 h

Teacher and student issues inside and outside school – sharing experience.
Media literacy – what does it mean for eSafety?
Young people as consumers and producers.
Digital citizenship.
Deﬁnition of eSafety
Theory and practice.
Practical examples and teacher and student issues inside and outside school.
2

The role of ICT in the lives of young people and their teachers

3.5 h

Facts and ﬁgures: at European level, at national level, at school level.
Analysing how to help young people and teachers to use the Internet safely.
Day 2

Bringing eSafety into everyday learning and teaching

3

eSafety skills and different tools

3h

Using different tool and software:
Social software and networks (for example blogs, Facebook, Google Docs), ﬁle sharing (for example Dropbox), mobile tools, etc.
4

Practical eSafety management around using the tools

3h

Good practices, searching, sharing and creating.
Downloading and collaborating.
Protection of personal identity online.
Protection from illegal contents and harmful contacts.
Terms and conditions of services (for example, Creative Commons).
Critical evaluation of resources.
Day 3

eSafety: the importance of critical thinking and reﬂection

5

Cyber-bullying

2h

Different forms – from posting photos without permission, to hacking someone’s Facebook account for ‘fun’, etc.
Materials and participants´ own experiences.
6

Critical thinking and reﬂection;

3h

How to prevent and act on bullying in your school.
Case: KiVa–koulu in Finland, an example of anti-bullying work
Day 4
7

1h

eSafety programme for your school
The eSafety Label

2h

Introduction of eSafety Label project.
8

eSafety action plan in your school (practice)

3h

Making an eSafety action plan for own school – Acceptable Use policies.
Incident handling.
Case: Using your students as eSafety Ambassadors
Day 5

Practical approach to take forward

9

Online teaching materials for eSafety

1h
3h

European and national resources – hands-on searching and evaluating (ready-made hints and links).
Selection of materials for own lessons.
10

Sharing and utilizing the new knowledge
Make a plan on how to share new information with colleagues.
Conclusion of the course – Where to go from here/what next?
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3h

eSafety – course outline

Me
and my
school

Day 1

Day 2

eSafety in the 21th
century

Bringing eSafety
into everyday
teaching and
learning

Introduction – eSafety
in your school
(module 1)

Interview:
- issues
- solutions

eSafety skills and
different tools
(module 3)

Theory
and practice

The role of ICT in the
lives of young people
and their teachers
(module 2)

Day 3
The
importance
of critical
thinking and
reﬂection

Cyber-bullying
(module 5)

Skills
and tools

Practical eSafety
management
(module 4)

Day 4

eSafety
programme for
your school

Practical
approach to
take forward

The eSafety Label
(module 7)

On-line teaching
materials
(module 9)

Reﬂection
and critical
thinking

Critical thinking
and reﬂection
(module 6)

Day 5

eSafety
programme
in your school
(module 8)

Me
and my
school

eSafety
programme
and policy

Sharing and
utilising new
knowledge
(module 10)

The CPDLab, 5-day courses are included in the Comenius-Grundtvig training database. You can apply for
a Comenius in-service training grant for teachers through your National Agency.
Course 2: Bringing eSafety into school policies and everyday teaching and learning
Dates: 24-28 June 2013
Reference number: BE-2013-249-001
URL: http://tiny.cc/cpdlab-esafety
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CPDLab course 3 Future Classroom Scenarios
Future Classroom Scenarios
It is of key importance that schools across Europe adopt more advanced pedagogical models. At the same
time teachers need to be equipped with the competences required in order to implement prospective
scenarios for the schools of tomorrow and the future classroom. New forms of engagement involving the
use of ICT will also be necessary for both teachers and pupils in order to successfully design the future
classroom for a post-industrial society and for innovative use of ICT to be taken to scale.
This course for teachers and head of schools challenges them to rethink their current pedagogical practice
and current approaches to classroom management and school organisation. It has been specifically
developed to incorporate the results of the iTEC project. This flagship European Commission funded project
coordinated by European Schoolnet is developing designs for the future classroom and includes Ministries
of Education from 15 countries.
The Future Classroom Scenarios course will demonstrate the future school and its working practices and
provide opportunities to explore innovative teaching and learning activities involving a wide range of new
technologies that are available in the fully equipped European Schoolnet Future Classroom Lab.
The CPDLab course focuses on:
Practical tools to help schools and teachers develop their future school plans.
Experimenting with different innovative learning activities, centred in the classroom.
Sharing approaches and experiences on moving teaching and learning pedagogies forward
within schools.
Considering different approaches to mainstreaming technology within pedagogy to maximise
impact for learner outcomes.
All of the modules look at how the participating teachers will apply the new knowledge, methodology,
tools and experience in their classrooms and enhance the learning experience for the student.
The course outline shown on the next page sets out all the modules combined together to offer a complete
5 day training course. As explained above, selected course modules are also available as one to two-day
training courses.
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Future Classroom Scenarios: outline programme (5 day course)
Course: Future Classroom Scenarios
Day 1

The Future is here

Duration

1

Introduction
Me as an educator.
My teaching environment.
Future tools.
Future Classroom Lab.
The Future Classroom and a foresight approach
Overview of the iTEC project (Innovative Technologies for an Engaging Classroom.
Presentation of the different kind of visions, what the Future Classroom might involve.
Exercise based on the “Stimulation through assertions” working method.
Making a short video of work, competences and learning in future.
Conclusions.

3h

2

Day 2

Imagine your Future

3

Educational landscape in the future
From learning environments to an educational landscape.
Educational landscape; relationship between pedagogy, design and technology.
Teacher and students in the new educational landscape: student-centred learning, project-based learning.
Working with scenarios
Scenarios, learning stories and activities to visualise the future.
Learning stories and activities.
Best practice and results from classrooms across Europe.

4

Day 3

Tools for the future

5

Teacher community and tools
iTEC Teacher community presentation.
Acquisition of user names, logging in and changing the password.
Teacher Community functions.
Multimedia stories made by Case Study teachers.
Technical environments: tools and services.
My Learning Story
Learning stories chosen by each participant (ref. module 4).
Group discussion on the chosen learning stories.
Presentation of the results of the group discussions.
The structure of the learning story set-up. Building the presentation.
Work in groups to design an educational setting for the selected learning story.

6

Day 4

Educational Settings Plan

7

Scenario Development in my school
Future scenario development process for schools.
Examples of action cultures and educational landscapes in Europe.
Groups start working on developing a joint future scenario.
Future Scenarios workshop
Work on developing future scenarios in groups continues.

8
Day 5

Future School

9

Presentations
Presentations of results of groups.
Peer review and feedback.
Conclusion
Planning for the future.
Review and evaluation.

10
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3h

3h

3h

3h

3h

3h

3h

3h
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Future Classroom Scenarios – course outline
Day 1

Me
and my
school

Day 2

The Future is
here

Imagine your
Future

Educational
landscape
in the future
(module 3)

Introduction
(module 1)

2 Videos:
- School
- Teacher

Day 3

Video of work,
competences
and learning
in future

The Future Classroom
and a foresight
approach
(module 2)

Working with
scenarios
(module 4)

Tools for the
future

Teacher
communities
and tools
(module 5)

Educational
setting for
selected
learning story

Day 4

Day 5

Educational
Settings Plan

Future School

Scenario
Development
in my school
(module 7)

Educational
Settings Plan
in my school

My Learning Story
(module 6)

Me
and my
school

Presentations
and peer review
(module 9)

Future
Classroom
Scenarios

Future Scenario
Workshop
(module 8)

Conclusions,
planing for
the future
(module 10)

The CPDLab, 5-day courses are included in the Comenius-Grundtvig training database. You can apply for
a Comenius in-service training grant for teachers through your National Agency.
Course 3: Future Classroom Scenarios - adapting teaching and learning in the future classroom
Dates: 8-12 July 2013
Reference number: BE-2013-247-001
URL: http://tiny.cc/cpdlab-fcs
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Professional development for today’s teaching challenges
and the classrooms of the future
Download a copy of the CPDLab training course catalogue:
http://cpdlab.eun.org/
Check for dates and book: http://fcl.eun.org/training

The work presented in this document is partially supported by the European Commission’s
Lifelong Learning Programme – project CPDLab: Continuing Professional Development
Lab (Grant agreement 2011-3641/001-001). The content of this document is the sole
responsibility of the consortium members and it does not represent the opinion of the
European Commission and the Commission is not responsible for any use that might be
made of information contained herein.
Date of publication: October 2012
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